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Changed People 
Change Companies

This is not a catalog of 
courses. It is an invitation 

to something different — a 
change agency that goes 
to work on the inside of 

people, so the results 
show up on the outside of 

your organization.

Whether you lead a 
company, run a school 
district, or convene a 

community, the people you 
serve deserve more than 

information. They deserve 
transformation.
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One purpose. One relentless 
conviction — that when people 
change, everything changes.

Significant, sustainable, and 
scalable change is what we do 

at Inspired 2 Change. 

We would love to do it for you!  

Significant
Sustainable 

Scalable 

1 PURPOSE 
The Transformation Business 
We are in the transformation business, not the training business. Not the 
consulting business. Transformation. There is a difference — and that 
difference is everything.

Most organizations invest in programs that give people information. We 
invest in experiences that change the way people think, feel, and behave. 
Because information without transformation is just noise. And noise doesn't 
build cultures. It doesn't develop leaders. It doesn't move people.

People Move People
Our workplace isn't inside the walls of an organization. It's within the inner 
workings of people — their character, their convictions, their capabilities, 
their capacity to connect with and care for the people around them. That is 
where we go to work. That is where real change begins.

Our Product is Change. 
We change people from the inside out. We provoke the kind of thinking that 
shifts perspective. We facilitate the kind of experiences that stir emotion 
and rewire behavior. We create the conditions for people to become who 
they were always capable of being — at work, at home, and everywhere in 
between. 
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Every organization we have ever 
walked into shares the same 
fundamental challenge — the 

gap between where their 
people are and where they need 

to be to win at life and work.

That gap doesn't close with a policy 
update or a one-day seminar

It closes when leaders learn to 
lead, when people feel 

genuinely empowered, when 
cultures are intentionally built, 
when facilitators know how to 
create real change in a room, 

and when performance is 
measured in the flourishing of 

the people producing it. 

That is why we organized i2C 
around five pillars — not 

because they are a clever 
framework, but because they 

are the five places where 
transformation happens. 

____________________________

5 PILLARS 
We Equip Leaders 
We develop leaders to steward the lives of the people entrusted to their care. 
We equip first-time, frontline, mid-level, and executive leaders to earn people’s 
trust, inspire effort, and deliver results.

We Curate Cultures 
We curate cultures of care that unleash people’s potential to perform. 
We help organizations build cultures where people feel cared for, challenged, and 
compelled to give their best.

We Empower People
We empower ordinary people to live extraordinary lives. 
We give people the tools, language, and skills to live and lead extraordinarily.

We Elevate Educators 
We elevate the confidence and capability of trainers & facilitators to create change. 
We help ordinary presenters become extraordinary facilitators who master the 
instructional arts. 

We Enhance Performance 
We enhance performance to ensure everyone wins. 
We help individuals and organizations move from surviving to thriving — closing the 
gap between where people are and the extraordinary performance they’re capable 
of achieving. 

http://www.inspired2change.net/


Unleash People’s 
Potential 

Transform Lives 
Through Learning 

Change Within to 
Change Without 

We Believe

People
People are not problems to be managed. They are potential to be 
unleashed. When organizations invest in the inner lives of their 
people — their character, their communication, their capacity to 
listen and lead — the return is not just better performance. It is a 
better workplace. A better culture. A better world. 

Learning
Learning is not an event to be scheduled. It is an experience to be 
designed — one that moves people from the inside out, transforms 
the way they think, feel, and behave, and leaves them 
fundamentally different than when they walked in the door. When 
organizations invest in learning that goes beneath the surface, the 
return is not just better skills. It is better people. Better leaders. And 
a better organization built to last.

Change
Change is not something that happens to people. It is something 
that happens in them — when the right conditions, the right 
experiences, and the right guides create the space for something 
new to take root. Real change is never accidental. It is intentional, 
incremental, and always personal before it is organizational.
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Every i2C engagement is built 
around a simple but non-

negotiable conviction — learning 
that doesn't change behavior isn't 

learning, it's entertainment. 

We begin with a Needs 
Assessment to uncover what your 

people and organization truly 
need. 

We prime the pump with Pre-Work 
so participants arrive ready to 

learn, not just willing to show up. 

We deliver a Learning Experience 
that doesn't just transfer 

information but transforms the 
way people think, feel, and 

behave. 

And we follow through with Post-
Work to ensure the change that 

started in the room takes root and 
holds long after it ends. 

____________________________

How We Do it
We offer more than classes or training. We 

provide holistic end-to-end learning experiences. 

Needs Assessment 
We uncover needs and design solutions to 
address them

Pre-Work
We prime the pump, so participants come to class 
eager to learn & change

Learning Experience
We don’t just train. We transform the way people 
think, feel, and behave

Post-Work
We follow up learning with communication, check-
ups, assignments, and practice
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Sectors Served

Manufacturing 

Automotive   

Military & Defense   

Healthcare

Academia & Education   

Finance & Banking  

Nonprofit & Community  

Marine & Luxury Goods  

Civic & Chamber Organizations

Workforce Development

Barry-Wehmiller
Global manufacturing technology | 12,000 employees | Saint Louis, MO
David served as Learning Sensei for nearly 14 years, co-founding Barry-
Wehmiller University and architecting Listen Like a Leader — a program that 
reached 14,000+ participants across more than a dozen countries. He trained 
nearly 500 certified facilitators to deliver the curriculum in five languages. The 
work earned a personal dedication in Raj Sisodia’s Everybody Matters.

Tiara Yachts
Luxury marine manufacturing | 800 employees | Holland, MI
As Leadership & Performance Development Manager, David designed and 
facilitated leadership programs for 150+ leaders, created a novel book study 
process that transformed participant engagement, and implemented the 
PAPER onboarding system that boosted retention and employee satisfaction.

VentureSource
Global automotive supplier & market management | Michigan
David delivered a host of learnings in a multi-year contract the latest of which 
was The Chemistry of Change to VentureSource’s leadership team, equipping 
them with frameworks for navigating organizational change and elevating 
communication across their global operations.

United States Air Force
U.S. Military | Global reach
David delivered leadership and communication training to USAF personnel, 
bringing i2C’s people-centered change methodology into one of the world’s 
most demanding organizational environments.

Who We Serve
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Services & Product Offerings
§ Keynote Speaking

§ Lunch ‘n’ Learn Workshops*

§ Half-Day, Full-Day, & Multi-Day Courses*

§ Leadership Development Programs 

§ Train-the-Trainer Programs 

§ Culture Curation Services 

§ Instructional Design Services 

Inspired 2 Change delivers real, 
sustainable transformation 

through immersive workshops, 
keynote speeches, leadership 
development programs, train-
the-trainer experiences, and 

fully customized curriculum — 
all built around transforming 

people inside your organization. 

From a single Lunch 'n' Learn to 
a multi-month LeaderShape 

cohort to a culture-wide 
deployment of The Course, 

every engagement is designed 
to move people from insight to 

action. 

We don't do quick fixes or 
generic consulting — we show 

up, dig in, and stay until the 
change takes root. 

*Select a topic, concept, or 
focus that addresses your 
needs from our expansive 

Learning Library (Pages 19-20)  

_____________________________
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"A great keynote doesn't just inform 
an audience. It interrupts them — 

and leaves them unable to return to 
the way things were.” 

"The best speeches don't end when 
the speaker sits down. They keep 

talking — in the car, at dinner, and in 
the mirror the next morning."
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Information informs. 
A great keynote 

transforms.

David VanderMolen, Chief 
Catalyst at Inspired 2 Change, 

doesn’t just speak at events. He 
changes the room's 

temperature. 

With a mix of whimsy, artful 
storytelling, and candid self-
disclosure, he makes implicit 

principles of self-mastery, 
leadership, and communication 

explicit in ways that arrest 
attention and invite personal 

change.  

_____________________________

Keynote Speaking
Signature Keynotes

The Spectrum of Self
Live and lead out of a powerful Sense of Self 
Every leader drifts from self-empowerment to powerlessness to 
power hungry. The question is: do they know it? This talk 
introduces i2C's Spectrum of Self framework — a model that 
helps people properly see themselves, recognize when they've 
slid off center, and develop the self-awareness to return to 
center. Fast.

The Listening Advantage 
Leading others through listening in a noisy world 
In a room of 150 business leaders, only 20 are adept at listening. 
This talk unpacks why listening is hard, why most leaders avoid 
it, and how mastering five listening behaviors can become your 
most powerful edge in  life and leadership.

LeaderShape 
The shape of your leadership shapes everything
Every leader takes a shape — and that shape determines how 
you see people, make decisions, and the legacy you leave 
behind. David introduces three distinct leadership shapes, each 
with its own purpose and consequence. Only one transforms 
people and positions organizations to win. Which shape are you?
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Keynote Speaking
Popular Standalone Topics

Ideal for leadership conferences, chamber events, ISDs, corporate all-hands, 
and community forums. High-request topics include:

Empower People
How to give away your power and 

draw out people’s potential

The People Principles
What people share in common 

and why it really matters 

Three Hands
How heavy, open, and withered 

hands lead people & performance

MisLeading
Why leaders disappoint people, 

fail to deliver, and damage 
organizations 

Leadership Works 
How doing the work of leadership 

will work for you  



"The best Lunch & Learn doesn't just 
fill the hour. It follows people back to 

their desks and changes how they 
work the rest of the day."

"Sixty minutes. One sharp idea. 
Delivered well — it's enough to 

change everything."

"A great Lunch & Learn feels less like 
training and more like a conversation 

you didn't know you needed."
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Some topics deserve 
more than a newsletter

A Lunch ‘n” Learn with Inspired 
2 Change turns an ordinary 

midday break into a focused 
high-impact learning experience 
that people actually talk about 
on the way back to their desks. 

In 60, 90, or 120 minutes, David 
delivers one sharp idea with 
clarity, humor, and enough 

personal challenge to make it 
stick - no attention lost, no time 
wasted, no one left unchanged.

Select other topics and 
concepts that address your 
needs from our expansive 

Learning Library (Pages 19-20)  

_____________________________

Lunch ‘n’ Learn Workshops
Signature Workshops 

Recognition @ Work 
See people. Say something. Change everything.
Most people don't quit their jobs. They quit feeling invisible. This Lunch 
‘n’ Learn equips leaders with the practical language and habits to 
recognize and praise the people in their span of care — turning visibility 
into motivation, loyalty, and performance. One hour. One shift. A team 
that knows they matter.

The Six Elemental Truths 
Why change feels like a threat before it ever feels like an opportunity.
Change isn't hard because people are stubborn. It's hard because of 
how human beings are wired. In this Lunch & Learn, David unpacks six 
elemental truths about why change triggers resistance, how the brain 
chooses predictable misery over uncertain improvement, and what 
leaders can do to create the conditions where people choose to change 
— and mean it.

The 3 People Helping Habits
The practice of helping people resolve their own problems.
The most helpful thing a leader can do is not solve people's problems 
— it's help them solve their own. This Lunch & Learn introduces the 
Three People-Helping Habits — Offer Acceptance, Express Empathy, 
and Practice Listening — a simple but transformative framework that 
changes how leaders show up in every conversation that matters. 13
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"The longer people stay in the room, the 
deeper the roots go. Half-day, full-day, or 

multi-day — every hour invested is an hour 
working against the status quo.” 

A half-day clears the fog. 
A full day shifts the foundation. 

A multi-day experience? That's where 
people stop learning about change — and 

start becoming it.
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Half-Day, Full-Day, Multi-Day Courses

The Course 
Connect. Help. Resolve

Some training programs teach skills. The Course changes people. It is a three-
day immersive experience — or six focused half-days — that gets to the root 
of how people relate, communicate, and care for one another at work.

Built on the conviction that extraordinary relationships begin with one person 
deciding to show up differently, The Course gives participants the language, 
the habits, and the courage to do exactly that.

What Participants Discover
§ Their behavioral style and how it impacts others (DISC assessment)
§ The Three People-Helping Habits: Offer Acceptance, Express Empathy, 

Practice Listening
§ How to approach difficult conversations with clarity and care
§ The foundational mindset of transformational leadership
§ How to leverage nonverbal communication in relationships
§ How to confront others to achieve positive, not punishing, results.

Format: 3-day immersive or 6 half-days
Delivery: In-Person or Hybrid
Best For: All people; ideal as a culture-wide foundation program

Understand Yourself
Connect with People

Help People 
Help Yourself

_____________________________

Select other topics or concepts 
that address your needs from 

our expansive Learning Library 
(Pages 19-20)  

_____________________________
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Offer Acceptance 
Express Empathy
Practice Listening 

_____________________________

Select other topics or concepts 
that address your needs from 

our expansive Learning Library 
(Pages 19-20)  

_____________________________

Half-Day, Full-Day, Multi-Day Courses

Listening 4 Leaders
Accept. Empathize. Listen.

The most undervalued leadership skill is not speaking. It is listening. Not 
passive, polite, wait-for-your-turn listening — but deep, reflective, you-feel-
genuinely-heard listening. Leaders who master this skill unlock potential in 
others that management tactics never will. Listening 4 Leaders is a focused, 
one-day experience (or two half-days) that equips leaders with the art and 
science of reflective listening — what David calls listening in 3D.

Key Outcomes
§ Leaders make others feel genuinely heard and valued
§ Teams experience stronger collaboration and fewer communication 

breakdowns
§ Leaders develop the habit of asking better questions and resisting quick 

fixes
§ Organizations begin to build a culture of psychological safety

Format: 1 day or 2 half-days

Delivery: In-Person or Hybrid

Best For: All people; ideal as a leadership communication foundation
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Give Recognition 
Offer Feedback 
Ask for Change 
Listen to Help 
Lead Meetings 

Improve Interactions

_____________________________

Select other topics or concepts 
that address your needs from 

our expansive Learning Library 
(Pages 19-20)  

_____________________________

Half-Day, Full-Day, Multi-Day Courses

Communication @ Work 
Change How Your Team Talks

Communication breakdowns are among the most expensive problems in any 
organization. They erode trust, slow decisions, fuel conflict, and chase good 
people out the door. Communication @ Work is built to change that — 
systematically, sustainably, and with measurable results.

This eight-week workshop series (approximately 21–24 total hours) goes far 
deeper than most communication training. Rather than tips and tactics, 
participants build core competencies of effective workplace communication 
from the inside out.

The Eight-Workshop Arc
§ Understanding self and others through behavioral styles (DISC)
§ The art of listening that actually changes things
§ Empathy as a professional skill — not just a soft one
§ Giving and receiving feedback with clarity and care
§ Navigating difficult conversations without damage
§ Building communication habits that stick beyond the classroom

Format: 8 workshops over 8 weeks (21–24 Hours total)
Delivery: In-Person or Hybrid
Best For: Teams, departments, or organizations ready for lasting 
communication transformation
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Half-Day, Full-Day, Multi-Day Courses

The Chemistry of Change
The Periodic Table of Change™

Change is not a mystery — it is a science. And like chemistry, the right elements in 
the right combinations produce something extraordinary.

The Chemistry of Change is an eight-workshop series built around i2C’s signature 
Periodic Table of Change framework — 12 Core Elements and 5 Amplifiers that 
govern how change takes root (or fails to) in individuals and organizations.

The Framework at a Glance
§ 12 Core Elements: the building blocks of sustainable change
§ 5 Amplifiers: the conditions that accelerate or inhibit change
§ Practical tools applied in real time to your organization’s change challenges

Format: 8 workshops (flexible scheduling)
Delivery: In-Person or Hybrid
Best For: Leadership teams, HR/L&D professionals, organizations navigating 
significant transitions

Change is not a project, a 
process, or a plan. It is a human 

chemistry reaction. And like 
any reaction, it only ignites 

when the right elements are 
present, spreads when the 
right conditions fuel it, and 

endures when the right 
amplifiers sustain it. 

____________________________

Select other topics or concepts 
that address your needs from 

our expansive Learning Library 
(Pages 19-20)  

____________________________
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Learning Library 
Leadership. Communication. Learning

Every topic below can be tailored into a 60-, 90-, or 120-
minute Lunch ’n’ Learn or  multi-hour workshop, or a 
standalone module within a larger program. Most are 
semi-customizable to align with your organization’s 
specific learning goals.

___________________________________________

LEADERSHIP

The Shape of Leadership 
How to shape leadership for organizational success

Hats for Sale! 
Mastering the five roles of transformational leadership

Leadership Works 
How doing the work of leadership will work for you

Meaningful Meetings  
A real-world rubric for effective group gatherings

Reflect 2 Lead 
How to lead others at the speed of business

MisLeading 
Why leaders disappoint people, fail to deliver, and do 
damage to organizations

Empower People 
How to give away your power and draw out people’s 
potential in your span of care 

Communication

The 3 People Helping Habits  
The practice of helping people resolve their own 
problems

Get Out of the Box 
Helping people process change and take positive action

Self-Sabotage 
The stories we tell about ourselves and others



Learning Library 
Leadership. Communication. Learning

I See DISC People 
Tailoring your communication to connect with others in 
their comfort zone

The People Principles 
What people share in common and why it really matters

The Listening Advantage 
Leading others through listening in a noisy world

The Inside Out Life
Living and leading others out of a centered sense of self

Ask for Change 
Confront so people help you — and you don’t harm them

Feedback Fundamentals
The building blocks of change and improved 
performance

Recognition @ Work
Promote visibility and prevent invisibility by recognizing 
people in your span of care

Learning

The 3 Responsibilities
The essential work facilitators do to make learning easy

Engaging People in the Virtual Environment
Lead virtual events that perform and engage people

Facilitator Training 
Mastering the 5A’s model of facilitation to lead others 
into learning and significant behavior change
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"The greatest return on investment any 
organization can make isn't in technology, 
systems, or strategy. It's in the people who 

lead them."

"Anyone can manage tasks. Leadership 
development is the work of building people 

who inspire others to bring their best — 
every day, in every room, at every level."
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_____________________

Stand Out
Move People 

Get Things Done 

_____________________________

Leadership Development Program

LeaderShape
A Primer in People Leadership

Great leaders are not born. They are built — one conversation, one decision, 
one courageous moment at a time. LeaderShape is a twelve-session 
leadership development journey spanning six to twelve months that gives 
emerging and established leaders the foundation they need to lead with 
intention and impact.

Unlike single-day workshops that spike and fade, LeaderShape is designed for 
depth and durability. Each session builds on the last, creating a cumulative 
architecture of leadership insight that shapes not just what leaders do but 
who they are.

What the Journey Covers
§ Identity and character as the foundation of leadership
§ Communication, influence, and the art of earning trust
§ Navigating conflict and leading through change
§ Building team cultures where people thrive

Format: 12 sessions over 6–12 months

Delivery: In-Person or Hybrid

22
www.inspired2change.net



"Anyone can stand in front of a 
room and talk. The instructional 

arts are what separate the 
presenter who fills time from the 

facilitator who changes lives."

"Teaching is a science. 
Facilitation is an art. Mastering 

both is what transforms a 
trainer into an agent of change."

"The most powerful thing an 
organization can do is develop 
someone who knows how to 

develop others. That's not just 
train-the-trainer. That's 

multiplying transformation."

http://www.inspired2change.net/


i2C elevates educators (teachers, 
facilitators, trainers, coaches, and 
leaders) to do more than educate, 

direct, or inform. 

Design it 
Present it
Teach it

Facilitate it
Manage it

We work to develop the full range of 
what it means to lead others 

through learning.
_____________________________

Train-the-Trainer
Three Offerings, One Outcome = Change Agents

Facilitator Fundamentals
Available in one-, two-, or three-hour virtual self-paced sessions
Fundamental sessions introduce the core ideas and simple, practical tools that 
spark personal and professional change. These short experiences surface the 
everyday habits and assumptions that shape how people lead and work, 
offering quick insights that create immediate impact

Facilitator Foundations 
Available as one, one and a half, and two day, in-person sessions
Foundational sessions deepen the essential concepts and strengthen the character 
and competencies needed for lasting change. Through extended practice and 
reflection, participants move from understanding the fundamentals to applying them 
with intention and consistency.

Advanced Facilitator Training (AFT)
Multi-day in-person live sessions with virtual pre and post work
Advanced sessions develop the presence, skill, and character required to guide 
others through meaningful transformation. Built for those who already grasp 
the fundamentals and foundational work, these experiences refine facilitation 
into a disciplined craft that shapes culture and elevates learning.
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Facilitator Fundamentals
Tactical. Practical. Applicable.

Virtual Self-Paced Sessions

Basic PPTX Tools

Navigate PPTX 
core presentation 

features with 
confidence to 

support & enhance 
your message

 

Lead Learning 
Activities

Apply the SEEDS 
model to 

confidently lead 
learning activities 
that elevate the 

learning objectives

Framing 101 

Applying the Five 
Framing  

Instruments to 
convey meaning 

and  enhance 
learning 

Give & Receive 
Feedback 

Deliver feedback 
with clarity and 

care, and receive it 
with openness and 

curiosity 
 

Presentation 101

Organize and 
deliver a clear, 
confident, and 

compelling 
presentation that 
captures attention

Instructional OS

Identify, apply, and 
integrate the core 

principles and 
practices of i2C's 

Instructional 
Operating System

Not every learning experience 
requires a full day or a full room. 

Sometimes the most powerful shift 
happens in a single focused hour. 

i2C Fundamentals are designed for 
busy professionals who want real 

insight without the scheduling 
burden of a multi-day program.

Each Fundamentals session 
introduces the core ideas and 

practical tools behind one of i2C's 
signature facilitation topics — 
surfacing the everyday habits, 

assumptions, and blind spots that 
quietly shape how people lead, 

communicate, and work. 

Design 
Disruptive 
Dilemmas 

Craft thought-
provoking 

dilemmas that 
disrupt 

assumptions, 
surface honest 
dialogue, and 

create the kind of 
productive tension 

that accelerates 
learning and drives 
meaningful change

Reflect, Connect, 
and Project

Apply a structured 
engagement 

method to clarify 
thinking and refine 

their ideas to 
enhance group 

discussion

As a single-topic session, a bundled category package, or a 
full subscription that gives your team ongoing access to the 
complete library of virtual learning experiences. 

Whether you are developing one skill or building an entire 
facilitation culture, there is an access option designed to fit 
your pace, your budget, and your goals.
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Facilitator Foundations
Engage. Prepare. Connect. 

One, one and a half, and two day, in-person learning sessions

Designing 4 
Impact  

Foundations 
Session #01

___________________

Instructional OS

Master Your Message 

Create & Utilize  
Learning Objectives

Transform with 
Teaching Arcs

Make & Master Your 
Materials 

Create Disruptive 
Dilemmas 2 Engage & 

Change

1.5-Day Experience

Presenting 4 
Results

Foundations 
Session #02

___________________

Instructional OS 

Speechcraft & Powerful 
Presentations

Start, Transition, & End 
to Engage Others 

Cultivate Nonverbal 
Communication

Perform on a Panel 
Discussion 

Self Disclose 4 Success

Utilize Presentation 
Tools 

2-Day Experience
Includes: Teach Back, 
Feedback & Debrief 

Session

Teaching 2 
Transform
Foundations 
Session #03

___________________

Instructional OS 

Teach to Objectives, 
Need, & Opportunities 

Frame Ideas 4 Impact 

Recognize & Utilize 
Teachable Moments 

Illustrate Ideas to 
inspire & Impact 

Master Storytelling to 
Instruct & Inspire  

Link Concepts Across 
Content

1.5-Day Experience
Includes: Teach Back, 
Feedback & Debrief 

Session

Facilitating 4 
Change 

Foundations 
Session #04

___________________

Instructional OS

Master The 5A’s 
Facilitation Model

 Lead Learning 
Activities (SEEDS)

Lead Group 
Discussions 

Marshall Effective 
Meeting Agendas 

Engage in Effective 
Q&A 

 

2-Day Experience
Includes: Teach Back, 
Feedback & Debrief 

Session
 

Learn Instructional Design Learn to Present Learn to Teach Learn to Facilitate

Leading Real 
Learning 

Foundations 
Session #05

___________________

Instructional OS 

Leveraging the 
Dynamics of Learning 

Pedagogy & 
Andragogy in Action 

Practice the People 
Principles  

Master the Clock, 
Content & 

Conversations 

1-Day Experience

Learn Learning Dynamics
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Advanced Facilitator Training (AFT)
Ordinary Presenter to Extraordinary Facilitator 

Facilitator Foundations teaches the disciplines one at a time. AFT brings them 
all together — in one cohesive, cumulative, fully immersive experience that 
builds on itself day by day until every skill, every discipline, and every insight 
converges into a single, transformed facilitator.

What's Included:
§ Three pre-work conference calls — Prework, Connection & Instruction
§ 4.5 intensive in-person days of training, coaching 
§ Three live Teach-Back sessions with feedback and full group debrief
§ All meals provided — breakfast, lunch, snacks, and group dinner
§ Small cohort for maximum individualized coaching

What You'll Master:
Every topic across all five Foundations sessions — Instructional Design, 
Presenting, Teaching, Facilitating, and Leading Real Learning — covered in 
depth, practiced live, and debriefed in community. 

Immersive

Interactive

Impactful

Foundations prepares you for 
the room. AFT changes who 

you are in it.

_________________________
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"Culture isn't what you post on the wall. 
It's what people believe about how things 
actually work around here — and it can be 
curated, or it will be created by default."

"The most expensive culture problem isn't 
the one you can see. It's the one your 

people have quietly accepted as normal."

"You don't stumble into a great culture. 
You build it — intentionally, consistently, 

and from the inside out."

http://www.inspired2change.net/


Recruitment 
Relationships 

Retention 
Results 

Our work doesn't stop at the 
training room door. i2C offers 
institutionalized learning and 

development designed to reach 
deep and wide within your 
organization — impacting 
recruitment, relationships, 

retention, and results at every 
level. 

We help companies birth, 
bandage, and build caring 

organizational cultures. 

_____________________________

Culture Curation Services
Get Your Words Off the Wall into Your People

Codify
Define what leadership looks like here.
Clearly identify, document, and communicate the mindset, behaviors, 
and expectations that define your leadership brand — so every leader 
knows not just what to do, but who to be.

Attract
Recruit people who already speak the language.
Bring in leaders who have either a proven track record of people-first 
leadership or the hunger and humility to learn it. Culture starts at the 
hiring decision.

Develop
Build leaders with intention, not assumption.
Invest extensively in your high-potential, current, and new leaders — 
grounding them in the why and the way of your unique leadership 
culture so they lead with alignment, not just ability.

Evaluate
Measure what matters.
Assess leaders not just on performance metrics but on their alignment 
with, expression of, and embodiment of your leadership brand. What 
gets measured gets modeled.
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Put Your Unique Culture in Every 
Corner of Your Organization

Collaborate with Inspired 2 Change to bring the unique 
words, values, and vision you post on your walls into the 

minds, hearts, and hands of your leaders and  team 
members with our culture curation services.  



"Great curriculum doesn't happen by 
accident. It is architected — with intention, 

precision, and a deep understanding of how 
people actually change."

"The quality of the learning experience is 
only as good as the thinking behind it. 

Instructional design is where transformation 
is planned before it ever enters the room."

"Instructional design is the art of sequencing 
it in a way that moves people — from where 

they are to where they need to be."

http://www.inspired2change.net/


What do you want your 
people to: think, feel, 

and do? 

i2C partners with organizations 
to discover, design, develop, 

and deploy customized learning 
experiences built around your 

specific needs, culture, people, 
and organizational goals. 

We collaborate through every 
stage — from needs 

assessment to rollout to 
ongoing refinement.

_____________________________

Instructional Design Services
4 Step Process

Discover
Uncover what your people and organization truly need.
Before we design anything, we listen. We go beneath the surface to understand 
your culture, your challenges, and the gap between where your people are and 
where they need to be. Discovery is the foundation everything else is built on.

Design 
Architect a learning experience built for your people.
Once we know what is needed, we build it. Every element — the flow, the content, 
the activities, the pacing — is intentionally designed to move people from insight to 
action. We create experiences built specifically for your organization.

Develop
Bring the learning to life before it enters the room.
Great facilitation doesn't happen by accident. We develop the materials, the 
facilitators, and the conditions so every learning experience delivers real change.

Deploy
Deliver the experience. Sustain the change 
Deployment is where the work becomes real. We facilitate with precision, energy, 
and intentionality — and we don't disappear when the session ends. We follow up, 
check in, and stay engaged until the change takes root and holds.
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Instructional Design Services
Imagination to Creation to Transformation 
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Instructional Design Services
What Our Learning Lab Can Make For You

i2C's instructional design services go far beyond writing 
a training outline. We partner with organizations to 
create the full spectrum of learning infrastructure — 

from a single workshop to an enterprise-wide 
curriculum. Here is what we can design, develop, and 

deliver for you: 
___________________________________________

Courses & Workshops — Standalone learning 
experiences built around a specific skill, topic, or 
behavioral outcome — designed to engage, challenge, 
and change participants.

Full Curriculum — End-to-end learning journeys that 
sequence content intentionally across multiple sessions, 
programs, or cohorts to create cumulative, lasting 
transformation.

Train-the-Trainer Programs — Equip your internal 
staff to facilitate i2C-designed content with confidence, 
consistency, and the instructional skill to drive real 
change in the room.

Curriculum Revision — Breathe new life into existing 
programs that have gone stale, lost their edge, or no 
longer reflect where your organization is headed.

Assessments & Resources — Custom tools that 
measure knowledge, mindset, behavior, and readiness — 
before, during, and after the learning experience, and 
resources that aid in real-world practice. 

Evaluation Tools — Post-program instruments that 
capture real data on learning transfer, behavioral 
change, and organizational impact.

Group Activities & Experiential Exercises — 
Facilitated experiences designed to surface insight, build 
trust, accelerate learning, and make content stick long 
after the session ends.

Full Event Design — From opening keynote to closing 
debrief, we design and facilitate entire learning events — 
conferences, retreats, leadership summits, and culture 
days — that leave people moved, not just informed.



Assessments
Resources 

The work of learning 
doesn’t start or stop at a 

learning event. 

We use assessments to 
engage participants prior 

to class and provide 
resources post class to 

help people practice and 
apply what they learned 
in class outside of class.

We can do the same for 
you, your courses and 
learning experiences. 
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